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KATE DAVIES, PARTNER, RICKARD KEEN

In 1969, a Monty Python sketch created an
enduring image of accountants. “You are an
appallingly dull fellow] careers adviser John
Cleese tells Michael Palin. *Tedious company,
irrepressibly drab and awful.

‘In most professions these would be consid-
erable drawbacks. In chartered accountancy,
they are a positive boon!

For many, that remains the popular view of

the profession — outside it, at least. Rising star

"Kate Davies 15 certainly helping to set the
record seraighe, though accountancy wasn't her
first carcer choice.

She says: ‘At school, | was always interested
in figures and finance but | didn't wake up
thinking | wanted to be an accountant. Onee 1
started training though, it all clicked very

quickly. [ liked the logic of i, the fact that
every client was different and the challenge of
finding the answers to the questions within
their business”

Davies joined Essex accountants Ruickard
Keen a5 a mainee in 1998, a couple of years
after completing her A-levels and working at
the Bank of England. By 2004, she had quali-
fied as a chartered accountant and chartered
tax adviser and began running a portfolio of
clients under one of the firm’ partners, in a
managerial role.

Two years later, she was appointed the first
ferale parmer in Rickard Keenk 90-year
history. She cheerfully admits the move came
as something of a surprise at the tme, but she
understood the need for the partneship o
bring in the next generation,

‘Succession 15 a big ssue for so many firms
like ours, she says. ‘Bringing in younger part-

Easi ntury accou

ners helps o ensure the parmer profile
matches your client base. All firms should be
looking at bringing in the next generation of
partners.’

As someone who s quietly but clearly a
high achiever, Davies enjoys the cut and thrust
of a working week that is anything but
predictable, alengside the broader challenge of
helping Rickard Keen to continue to move
forward.

Client queries play a sigmificant part in her
work. She says:‘Aade from running my port-
foho and dealing with chents' compliance
muatters, each day is shaped by whats in my
inbox and daily phone calls and post.

‘1 am abso responsible for the firms IT
department as well as being involved with the
marketng of the firm.

“We are led by client demand in dealing
with so much electronically — if they send an
email, they will expect a response within 24
hours. When I'm not dealing with queries,
there wall be work conung in from my team o
review and usually at least one meenng a day
with clients, as well as internal meetings.

‘Chent meenngs can be o discuss ssues
rear end tax planning or review
management fgures or year end accounts,
Other tmes, it may be looking ar changes in
their business such as growth strategies, succes-
sion planning or incorporating from a partner-
ship to a limited company. New business alo
tends to come my way, particularly if its a start-
up ivolving people of my own generation,”

The 1ssues Davies deals wath underline the
challenge of buillding strong client relanonships
n a comphance-led world. She says:‘In the ten
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years or so | have been in accountancy, I have
seen so many changes in legislanion, which
sometimes appear for the sake of change, with
no apparent logic mn the thought proces
behind it.

‘One example where there is so much red
tape now i the construction industry scheme,

where we have foremen responsible for
checking subcontractors identity, tax refer-
ences and payment status on the side of a
building site.

“The strict penalty regime introduced with
the changes has made life so much harder for
building contractors. The system ought to be
there to support SMEs, not involve them in
the tx administrative process.

The challenge of nurturing client relation-
ships in a climate of regulatory red tape and
deadlines is one Davies relishes.

She says:"The way we do it s to offer clients
more in terms of ongoing services and by
adding value with regular business workshops
and seminars.

‘Our membership of MG also enables us to
support our cliens trading internationally.
We're always thinking about moving forward”




